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2nd TIER CRITERIA QUESTIONNAIRE for POTENTIAL SUBCONTRACTORS:
Your responses to this questionnaire will remain confidential and will be used solely as part of the due diligence process to determine whether your business is suitable to operate in a supportive role as a subcontractor for TLTP. You are reminded that, should any responses subsequently transpire to be wilfully inaccurate, you may be permanently excluded as a potential partner.

Commercial / Quality
Please give details of your limited company name and company number in the space below:
________________________________________________________________________________________
Please give details of your company’s professional accreditations or memberships in the space below:
________________________________________________________________________________________
	
	Yes
	No

	Do you have a quality policy?         
	
	

	Are you a diverse company?           
	
	

	Do you have an equal opportunity policy?      
	
	


	
	£

	Previous year’s turnover
	

	Previous year’s net profit
	

	% of business relating to this sector
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	%

	% of business relating to this sector
	


Vetting

Please outline your vetting procedures in the space below.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Please outline any assessment testing you do in the space below.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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Please explain how you validate qualifications in the space below.
________________________________________________________________________________________
________________________________________________________________________________________
Please explain how you identify and manage the criminal histories of applicants and serving staff.
________________________________________________________________________________________
________________________________________________________________________________________
Training

Please indicate in the space below any training you offer to workers prior to allocating an assignment.
________________________________________________________________________________________
________________________________________________________________________________________
Please indicate in the space below, with detail if applicable, whether you run any training courses.
________________________________________________________________________________________
________________________________________________________________________________________
Legal

Please indicate in the space below how you manage your responsibilities to AWR.
________________________________________________________________________________________
________________________________________________________________________________________
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Please indicate in the space below the procedures you already have in place which would protect TLTP and its clients from your workers working excessive hours.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
 Please indicate in the space below how you manage complaints.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Please outline below how you would protect TLTP and its clients from an employment challenge.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
IT

Please indicate in the space below whether you run your business manually or do use recruitment software. If the latter is the case please give details of packages which you use.
________________________________________________________________________________________
________________________________________________________________________________________
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Please indicate in the space below the back-up procedure that you have in place to protect your business in the case of a fire, flood, break-in or other physical risk to vital systems and data.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Insurance

Please outline in the table below all insurances your company has and the amounts for cover and excess.
	Policy details including provider 
	Premium in £s
	Cover in £s
	Excess in £s
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Operational Requirements
Please outline in the table below the details we will require for making contact if your bid is successful.
	
	Response

	Name of your designated account manager
	

	Opening hours
	

	24/7 support contact number
	


Please outline in the space below how your 24 hour support is managed.
________________________________________________________________________________________

________________________________________________________________________________________
________________________________________________________________________________________
Please outline your office structure and cover in the space below.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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Please outline your emergency support procedure in the space below.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Please outline in the space below how you anticipate that you will support TLTP and its clients.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
Please outline in the space below how you retain workers.
________________________________________________________________________________________
________________________________________________________________________________________

________________________________________________________________________________________
________________________________________________________________________________________
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Please outline in the table below the details we require in respect of the numbers of workers available.
	
	Numbers

	How many teachers do you utilise on a weekly basis?
	

	How many classroom assistants do you utilise on a weekly basis?
	

	How many workers could you offer TLTP?
	


Please use this space to add any additional information regarding your company which you feel would be beneficial to TLTP.
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
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	Response

	Your full name
	

	Your position in the company
	

	Confirm that you have signing authority
	

	Date on which you are returning this form
	

	Your email address
	

	Your mobile telephone number
	

	Your signature
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